EqualIP

Setting standards for managing

Intellectual Property agreements

Three Questions

Do you have the right internal
controls to protect your IP
portfolio revenues?

Do you know if all royalties due
are recaived?

Do you know if your licensees
are complying with other terms
in the agreement?

Qur Experience

The majority of active licences
mai bn;rundumnym

Investigations often recover an
extra 25% of royalties.

Governance legislation such as
Sarbanes-Oxley requires clear
controls to protect royalty
income.
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ONE SOLUTION

Pro-active Licence Management

Designing processes aimed specifically at monitoring and protecting licence
INCOME.

Recogniging that the other party has more infarmation than you and taking the
right steps 1o redress this.

Focusing on actions that achieve the highest raturn on any cost outlay.

What will Pro-active Licence Management achieve?
Substantial extra revenues which go straight to the bottom line
and

Evidence of compliance with regulatory requirements.

How can Equal IP assist?

We provide a service that will generale extra revanues.

We have expertise in licence portiolio management, royvalty audits and
corporate governance that can be used in full or in part depending on your
neads.

We hawve worldwide experience in the US, Europe and the Far East.

We have worked in many tachnology areas inchuding life sciences, alectronics,
chemicals and instrumentation.

In short, wie are able to be both a front and back office wnit that creates
measurable value for your IP.




More information on Pro-Active Licence Management

Portfolio Management

Equal IP's specialists have been responsible for the financial management of
saveral hundred licences and have also acted as advisors to organisations with
smaller portfolios. We can provide practical, cost effective advice on partiolio
management thal will lead to higher revenues.

Developing Risk Criteria

Equal IF understands the type of issues thal can lead o underpayment and s0
can help licensors develop appropriale risk critena for thear portialio. These can
help arganisations 1ocus their limited resources on Bkely problem areas to
achieve the best return on thedr timse.

A proper nisk framework will help companies comply with the legal requirament
o have proper internal confrols over their assets. It will also help defend against

suggestions of negligence if other stakeholders do not believe their inlerests are
being pratected.

Proportionate Response

Equal IF can advise on the nght steps to take when underpayment is suspecied.
One of the merits of risk critena is to allow & proportionate response fo any
problems that anse. A full audit is only appropnate in a minority of casas, In
many instances a phone call or a meeting may resalve problems. Proportionate
responsas are important to achieve results cost effectively and prevent
disruphion b0 business relationships.

Audit

Equal IP's specialists have unparalleled expertise having carried out well over a
hundred audits. Their experience allows them to rapidly on key issues and
put together a clear analysis of moneys owed backed up by evidence.

We avoid box ticking and look bayond the black and white issuas. Equal IP
believas that it is often the less clear-cut aneas which form the bulk of the value
in an audi settlament,

Settlement Negotiations

Audits often involve some form of negotiation to achieve a setfliement. Equal IP's
experts have practical expenience in helping IP owners maximise their
sattlemant,

Operating in the US, Far East, Europe and Asia




Equal IP

Equal IP is a firm specialising in IP management and audit. 1z IP specialisis are
amongst the most experienced IP awditors in the world. Unlike most IP auditors
they have also had practical experience managing large licence porkiolics.

Qur aims are fo:

Provide a flexible and efficient service unencumberad by high overheads and
command chains.

Help licgnsars maximise their income by providing practical support for licence
management, revenue audit and setflement negotiabions.

Rebalance the relationship with your paringrs by praviding you with the
information you need to manage your licencas well,

Understand, maintain and improve the relationship you have with your partners
in the agreement.

Go the extra mile without charging excessive costs — our referénces will vouch
far that.

For further information please contact:

Jon G
&l jon.grayson alip.com

Raja Sangupta
a: raja.sengupta @equalip.com

Bijal Shah
e: bijal.shah @ equalip.com

www.aqualip.com
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Operating Globally,
Effective Locally






